
 1 

 Supported by  
 

 
 

 

 
 
Aim of the programme 
The Ideas that Change Lives programme offers business guidance and financial investment to help 
organisations and individuals develop socially enterprising ideas. The types of activity we seek to fund 
include alternatives to traditional day care and support services; brokerage; health and wellbeing 
promoting activities, employment related opportunities and any other activities that enable people in 
Leeds with care and support needs to remain independent.  
 
Background 
The programme is funded through Leeds City Council Adult Social Care’s “Better Lives” initiative, which 
aims to ensure services help people to live independently. The other key strand of Better Lives is the 
Leedsdirectory.org, which lists over 1,900 organisations and services including quality assured domestic 
services such as cleaning, gardening and personal care. The Directory also includes leisure, lifestyle, health 
and other general services, which can also support independence.  
 
The Ideas that Change Lives programme aims to help adults in Leeds with care and support needs improve 
their health and wellbeing and remain independent. We support ideas making a real impact with: 

 Older people 

 People with a learning disability, physical disability or sensory impairment 

 People with mental health needs  

 People with alcohol or substance use issues 

 People with long term health conditions 

 Carers 

 Young people in transition between services 
 
Support Available 
Practical Support is provided by experienced social enterprise business advisors from SEE Ahead. It is 
available at any stage of the process from developing your idea, drafting a business plan or applying for 
investment, to implementing the idea i.e. to all applicants. 
 
Investment - There are two levels of investment, which can fund capital items or revenue costs.  Funding 
can support pilot projects and start-up costs, or contribute to expanding or developing your current trading 
or enterprising activity.   
 
1. Kick Start Investment (£500 - £4,000) for organisations with a socially enterprising idea that supports 
people to live independently in their own homes, but who need support to develop the idea into a full 
business plan. We are looking to fund new social enterprises/socially enterprising activities that can 
become financially sustainable beyond the end of the investment process, either through generating 
income, charging or being commissioned. The Kick Start funding can be used to carry out research, set up a 
pilot or feasibility study, access expertise or consultancy, or any other activity that helps to develop your 
idea further.  
 
2. Development Investment (£4,001 - £15,000): available for services/activities that support people with 
care and support needs to remain independent. If you apply for this, we would expect you to have a costed 
business plan and already be an incorporated body with social aims and profits used for social aims. The 
service must be capable of being delivered on a sustainable basis through income generated from trading 

http://leedsdirectory.org/
http://ideasthatchangelives.org.uk/your-idea


 2 

e.g. through being contracted to deliver services or individuals paying for the service directly through 
personal budgets or self-funding. 
 
Development funding recipients will be required to access the networking and training opportunities 
available through ItCL as a condition of the grant. If previously awarded a Kick Start Award, you must have 
spent the funding awarded and reported on impact before you can apply for Development Investment. 
 
Eligibility  
Applications are invited from third sector organisations looking to develop and/or implement ideas and 
services to help people to live independently in their own homes. Projects must have a clear economic 
focus around generating income. The service itself does not have to be located in Leeds, but the 
beneficiaries must be Leeds residents who are eligible for Leeds Adult Social Care services. Individuals in 
the final stages of setting up a constituted group or adopting a more formal legal structure (Community 
Interest Company, Charitable Incorporated Organisation, etc.) can apply for Kick Start Investment only but 
they must set up the organisation formally as a result of any grant offered. Applicants must also have an up 
to date child/vulnerable adult safeguarding policy and an equal opportunities policy.  
 

Exclusions: 
 Activities that promote political or religious beliefs or are sponsorship/fundraising events 

 Statutory sector bodies e.g. schools/colleges, local councils 

 Retrospective funding – activities that have taken place previously or costs already incurred  

 Private sector enterprises  

 Organisations that make a surplus or profit which is not reinvested for social benefit 
 
Some examples of funded activity 
Kick Start: 

 Feasibility and consultancy project to pilot activities 

 Start-up costs to establish as an organisation 

 To pilot a new scheme and test market viability 

 To transform an area such as a kitchen so that new activities are possible 

 Purchase of equipment, contribution to staff costs and room hire 
 
Development Funding:  

 Developing and extending services from a pilot 

 Purchase of equipment, contribution to staff costs and room hire 
 
Which level of investment is right for you? 

If you are a group with no formal legal status you can access the practical support programme to develop 
an enterprise idea that fits the aims of the programme. To apply for Kick Start funding we would expect you 
to have set up/or be in the process of setting up a formal legal structure with social and/or environmental 
aims using our support. Please note you will need to have a constitution, at least three unrelated 
management committee members/directors and a bank account in the organisation's name or 
demonstrate working towards this as part of the grant in order for payment to be released.  
 
If you have a formal legal structure with social and/or environmental aims (this includes registered 
charities, companies limited by guarantee, charitable incorporated organisations, CICs, Development 
Trusts, and Registered Societies e.g. Industrial & Provident Societies and Co-operatives) you can apply for 
the practical support programme,  and/or Kick Start or Development  Investment. Your governing 
documents should include appropriate references to use of surplus profit made, what happens if the 
organisation folds, shareholding and dividends (as applicable) which reflect the distinctive profile of social 
enterprise. You will need to comply with Leeds Community Foundation standard requirements to provide: 
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 A signed, hard copy of the Funding Agreement. Please note we cannot accept photocopied, scanned or 
electronic signatures. 

 A hard copy of a recent bank statement. 
Payment will then be made within 3 weeks of these documents being returned correctly.  
 
Process 
Prior to applying, prospective applicants are required to contact SEE Ahead to discuss their proposal. This is 
to ensure that applicants can obtain free advice from experienced social enterprise professionals and 
submit applications that are eligible for the programme. In order to arrange a call with SEE Ahead, please 
contact Sam Dowgill in the Leeds Community Foundation grants team at Samuel@leedscf.org.uk.  
 
Kick Start: to apply you need to complete an online form available from the Leeds Community Foundation 
website. The form includes guidance notes to help you. We strongly recommend you to talk your idea over 
with a member of the team from the Leeds Community Foundation before applying.  Kick Start applicants 
need to submit any of the following documents with their application if available: governance document, 
accounts, cash flow projection, list of board members/management committee, and project/business plan.  
If any of the documents are not available, you will need to outline where you are in developing them. Once 
you have submitted your application, it will be assessed by the Leeds Community Foundation grants team 
and presented to an independent panel. 
 
Development Investment has a two-stage process and you will need to complete an Expression of Interest 
form first so that the eligibility of your application can be assessed. Once accepted, we will send you a link 
to the full online form. You will also need to submit all of the following documents: copy of your 
governance document, accounts, cash flow projection, business plan and list of board members. Once 
submitted, your proposal will be assessed by the Leeds Community Foundation grants team and presented 
to an independent panel. 
 
Expression of interest: Completing an Expression of Interest form (EoI) enables you to develop your idea 
away from the application process. It also means we can give you feedback and input at the earliest stages. 
An EoI must be completed for all Development Funding applicants and are optional for Kick Start applicants 
who wish to seek feedback before applying directly on the appropriate form. We will treat this information 
confidentially, as we know it may be commercially sensitive, so would only share details with your 
permission. Once this has been reviewed we contact you to give feedback and, if the idea fits our 
programme, discuss options available e.g. free and practical business support or directing you to apply for 
financial support or both.  
 
Deadline for submitting applications  
The deadline for submitting applications for both the Kick Start and Development Investment programmes 
is 12 noon on 10 July 2019.  

 
 

For further information please contact the Leeds Community Foundation grants 
team:grants@leedscf.org.uk / 0113 242 2426 
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